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NLD Defense budget 

NLD 2014 TOTAL: 8 Billion Euro / 1.6 Billion Euro (20%) investments 

 

Budget breakdown: 

 

 

Air Force 23,2%

Mil Police 11.3%

Army 40,3%

Navy 25,2%
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1991 1998 2006 2014 

FIGHTER AIRCRAFT 

181 F-16 A/B 170 F-16 A/B 108 F-16 MLU 61 F-16 MLU 

TACTICAL TRANSPORT AIRCRAFT 

12 Fokker F-27 2 C-130 Hercules 
6 Fokker F-50/60 

2 C-130 Hercules 
6 Fokker F-50/60 

4 C-130 Hercules 
2 Dornier 228 

STRATEGIC TRANSPORT AIRCRAFT / TANKERS 

None 2 KDC-10 
1 Gulfstream G-IV 

2 KDC-10 
1 Gulfstream G-IV 

2 KDC-10 
1 Gulfstream G-IV 

ATTACK HELICOPTERS 

None 12 AH-64A 29 AH-64D 29 AH-64D 

TRANSPORT HELICOPTERS / SAR HELICOPTERS 

40 Alouette III 
27 Bölkow 105 

13 Chinook CH-47 
17 Cougar AS-532 
4 AB-412 SAR 
4 Alouette III 
27 Bölkow 105 

13 Chinook CH-47 
17 Cougar AS-532 
4 AB-412 SAR 
4 Alouette III 
 

4 AB-412 SAR 
8 Cougar AS-532 
17+3 Chinook CH-47 
4 Alouette III 
13+7 NH-90 

GROUND BASED AIR DEFENSE 
4 Patriot Batteries 
16 HAWK Fire Units 

25 Flycatchers/75 
guns 
100 Stingers 

4 Patriot PAC-II 
16 HAWK Fire Units 

25 Flycatchers/75 
guns 
100 Stingers 

4 Patriot PAC-III 
60 Stingers 
 

3 Patriot PAC-III 
(NLD Army now) 

PERSONNEL 
12.500 regular 
3.500 conscript 
11.200 reservists 

11.800 regular 
10.000 reservists 

10.600 regular 
3.000 reservists 
 

9.500 regular 
500 reservists 

+ NATO: 
 
SAC C-17 
NAEW 
RQ-4 (>2016) 
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‘93 94 ’95 ’96 ’97 ’98 ’99 ’00 ’01 ’02 ’03 ’04 ’05 ’06 ’07 ’08 ’09 ‘10 ’11 ‘12 ‘13 ‘14 

F-16 

BALKANS  OAF 

 

BALKANS  
 

AFGHANISTAN (ISAF) 
A
T
F 
M
E 

Baltic 
QRA 

OUP 
B
A
P 

National QRA, support other national interests 

Airlift 

AFRICA Balkan OEF ISAF EUFOR ISAF 

Support to all mil operations AAR and Transport 

Coastguard  
Frontex 

Hermes 

Exercise troop support & VIP flights 

Heli 

UNMEE SFIR ISAF 
MIN
US
MA 

BALKAN UNMEE BALKAN 
SFIR/
OEF 

ISAF 

Counter-Piracy 

SAR, Fire Fighting and General Support 

Post Cold War Operations 
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CMF (Bahrain) 

UNTSO (Israel, Syria, Lebanon) 

EUFOR (Bosnia) 

KFOR (Kosovo) 

EUBAM (Israel) 

Iraq 

ISAF/RSM (Afghanistan) 

EULEX (Kosovo) 

USSC (Israel) 

Ocean Shield/ Atalanta  

(Somali Basin/ Arabian Sea) 

VPD’s  

UNAMA (Afghanistan) 

MFO (Egypt) 

BMDTF (Turkey) 

UNDOF (Syria) 

EUCAP Nestor 

OHQ OP Atalanta  

SSR (Burundi)  

UNMISS (South Sudan) 

ACOTA BUR-RWA-UGA-NEG-

BFA-BEN 

EUTM Somalia 

MINUSMA and UNMAS (Mali) 

EUFOR RCA (CAR) 

16 

210 

160 

28 

175 
1 

25 

23 

3 

OHQ EUFOR RCA 

2 

11 

Circa 
1.700 

12 

International operations 

2 

250 

EUTM Mali (Mali) 550 

Baltic Air Policing (Poland) 

100 

Ebola/transport West Afrika 
190 
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POLITICS and OPERATIONS, what did we learn? 
 

 

• BALKANS / KOSOVO 1999 : ALLIED FORCE 

• AFGHANISTAN 2002-2014 : ISAF / OEF 

• LIBYA 2011 : UNIFIED PROTECTOR 

 

CULTURE / ACCOUNTABILITY 
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LEEUWARDEN ? 
F-16 

 

 

DE KOOY ? 
NH-90 

 

VOLKEL 
F-16 

 
EINDHOVEN 
KDC-10 

C-130 

G-IV 

GILZE-
RIJEN 
AH-64D 
CH-47F 
NH-90 

WOENSDRECHT
LCW 
KMSL 

CML 

AOCS 

BREDA 

 

 

HOW did the RNLAF adapt? 
 

• STRUCTURE / BEDDOWN 

• EQUIPMENT 

• TRAINING 

• COOPERATION 

 

 
 

 

 

  

 

 

 

• Fort Hood (TX) 
• Sheppard AFB (TX) 
• Fort Rucker (AL) 
• Tucson (AZ) 

http://www.google.nl/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.defenseindustrydaily.com/salis-sibling-natos-c17-pool-inaugurates-inhouse-heavy-lift-02630/&ei=qP5UVNCgO4PgaO2AgZAM&bvm=bv.78677474,d.d2s&psig=AFQjCNETUMsmEQflo7l8sxdJE2hADsd31Q&ust=1414942704399981
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NL White Paper (2013): In the interest of the Netherlands 

From the past, to the present ……..and the future 
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Small but capable Armed Forces 

• high-tech en multifunctional capacities 

• Professional and well trained personnel 

• High quality in operations / missions 

• All types of conflict / full spectrum warfare 

• Intensive cooperation – building bridges 

 
However 

 

• ….Very limited sustainability 
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http://www.google.nl/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=BGxebweAtazpLM&tbnid=5amQvRt4xs-poM:&ved=0CAcQjRw&url=http://eatc-mil.com/141/McDonnel-Douglas-KDC-10&ei=vQk5VKTUOobaPKjZgWA&bvm=bv.77161500,d.ZWU&psig=AFQjCNHARUEaS2EVEb3JtrHwdsQAwxsp6g&ust=1413110558248262
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Observe 

Transport 

Attack 

Protect 

Missions 

F-16 Recce Lite 
MQ-9 (4) 2016 

NAEW 
NATO RQ-4 2016 

KDC-10 (2) 
C-130 (4) 
G-IV (1) 
CH-47 (17+3) 
Cougar (8) 
NH-90 (20) 
C-17 Papa 

F-16 (61) 
Patriot (3) 
Army 

F-16 (61) 
AH-64 (29) 

Train 
PC-7 (13) 

http://www.google.nl/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.af.mil/AboutUs/FactSheets/Display/tabid/224/Article/104470/mq-9-reaper.aspx&ei=YPpUVK6cNpPnarGMgKgF&bvm=bv.78677474,d.d2s&psig=AFQjCNG36gHCNnMyRuAs1CFJ3YlF24hKjA&ust=1414941550199778
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  RUSSIA, ISIL AND WALES 

 RUS-UKR → NATO ‘New Normal’ 

 
 MH-17, NLD JIHAD FIGHTERS 
 
 POLITICAL BREAK IN THE DOWNWARD TREND 
 
 
 
 
 AMBITION FIRST: OUTPUT → INPUT 
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New platforms 

• MQ-9 

• F-35 

 

New systems 

• Space 

• Mission simulation 

• Networked capabilities 

 

New Cooperation 

• Benelux 

• Airlift, MRTT EU 

• ‘Golden triangle’ 

 

Education / Air C2 
 

Transformation 
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Questions? 
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Questions? 
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Air Force 3.0 
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What is CLSK 3.0? 
• Reinventing the Air Force 
• Not once, but continuously 
• Airmen and women take centre stage 
• Innovation in all areas: 

o Operations 
o Training 
o Sustainability 
o Business processes 
o Support 
o Etc. 

 

Characteristics of CLSK 3.0 
• Adaptive and flexible 
• High-tech 
• Focussed on realizing joint/combined effects 
• Accepting dependencies 
• Innovation as continuous process 

Needs Air Force 3.0 
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MQ-9 UNIT IN  US 

TRANSITION LEEUWARDEN & VOLKEL 

DECOMMISSIONING F-16 

POOLING MRTT 

POOLING TACTICAL AIRLIFT 

NH90 

CHINOOK MODERNISATION 

- AB-412 

306 SQN FOC ON LWD 

LVL TO SCHIPHOL / MUAC 

LGL/NDMC  TO  VKL 

- AL-III 

SIM CENTER 

F
IG

H
T
E
R
 

H
E
L
I 

A
IR

L
IF

T
 

C
4
IS

R
 

O
T
H

E
R
 

EHV CIVIL 

F-35 OT&E UNIT IN US 

MLU APACHE 

- COUGAR 

- DC-10 

CLOSING AOCS 

F-35 in NL F-35 FOC 

F-35 CoE 

SOURCING MAINTENANCE MOT + COUGAR 

TRANSIT. EHV 

INTEGRATION DATA ANALYSIS INFRASRUCTURE 

 ACCS FOC 

DORNIER REPLACEMENT 

3  F-16 SQN 

SOF CAPACITYT HELI + C130 

SMART-L (BMD + SPACE SA) 

F-35 TRAINING UNIT IN  US 

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 

306SQ OPS AT LWD 



Royal Netherlands Air Force 24 

One Team, One Mission 

Investing in the future 

• Investment percentage 20% 

• Personnel 

• Reinforcing operational sustainability 

– Information-driven operations 

– Professionalisation of intelligence and security chain 

– Accelerated introduction of cyber capability 

– Unmanned systems, Space 

– Further development of 3D-capabilities 

– Restrictions on logistic requirements 

•  Intensification of cooperation 

– National 

– International 

 

 

Priorities CHoD 

• Operational Effort 

• Personnel 

• Cooperation 

• Financial sustainability 
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Most important choices 
• Composition of the Armed Forces and mission sustainability 

• Secure required mix of basic capabilities 

• Reduction in mission sustainability and lowering of deployability targets 
 (duration and scale of missions) 

• Maintain niche capabilities to limit NATO shortfalls 
 

• Restore balance between tasks and resources 
• Adapt deployability targets to resources 

• Helicopter capability (match demand and supply) 
 

• Successor to F-16 
• F-35A selected 

• Budget constraints 
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Required Capabilities 

  
 

 

• Focus on people 
People are the most important asset of the Armed Forces. The 
Defence organisation’s ability to adapt itself is highly dependent on 
the knowledge and skills of its personnel 
 

• Basic capabilities 
Capabilities the armed forces cannot do without or which are 
needed for specific statutory tasks. These capabilities must 
therefore remain available nationally 
 

• Niche capabilities 
In NATO/EU context: scarce capabilities  
 

‘There is no standard formula for military deployment. The many different interests, 
strategic functions, mission types, specific operational circumstances and risks decide, 

from the military perspective, which combination of capabilities is required.’ 
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F-16 from 68 to 61, from 4 to 3 sqns   2014 

 

ATC relocated to Schiphol, AOCS closed  2018 

 

F-35 to replace F-16 (minimum 37)     2019+ 

 

Airlift through international pooling   2020+ 

Defence white paper 
2013 
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Consequences – Deployability Objectives 

Deployability Capes before 
White paper  

 

1x Brigade Task Force or 

2x prolonged deployments of 

Batallion Task Group (BTG) 

 

1x MTG or 2 prolonged depl 

 

1x deployment of 

14 F-16s or 1x prolonged 
deployment of 8 F-16s 

 

 

 

 

1x Brigade Task Force or 

1x prolonged deployment of BTG 

1x short deployment of BTG 

 

1x MTG (5 Ships) or 2 prolonged depl 

 

1x deployment of 8 F-16s (4 F-35s) or 

1x prolonged deployment of 4 F-35s 

 

 

Defensive and Offensive Cyber Ops 

Deployment of niche capabilities 

Land 

Air 

Other 

Sea 

Deployability Capes after 
White paper  
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Directeur Materiële 
Instandhouding

 

Directeur Personeel & 
Bedrijfsvoering

 

Directeur Operaties
 

 Juridische Zaken 
 

Kabinet
 

 Kernstaf 
 

 Financiën & Control 
 

Bedrijfsveiligheid 
 

 
Integrale Planning Cell

 

Coördinatie
Investeringsplannen

Sectie
Beleidsadvisering

Air Warfare Centre &
Research & Development 

Coördinatie

Afdeling
Helikopter
Operaties

Afdeling
Jachtvliegtuig

Operaties

Afdeling
Luchttransport 

& Tanker Operaties

Command, Control, 
Communications, 

Computers, Intelligence, 
Surveillance &

Reconnaissance 

 
Operatiecentrum

 

Afdeling
Materieellogistieke 

Gereedheid & Externe 
Assortimenten

Afdeling
Materieellogistieke 

Regelgeving & 
Ontwikkeling

Afdeling
Vliegproeven & 
Operationele 
handboeken

Afdeling Personeels-
management &
Bedrijfsvoering

Afdeling
Personele Plannen

& ketenbeheer 

Afdeling
Gezondheidszorg

Operaties

 
Commandant Luchtstrijdkrachten      

Plaatsvervangend Commandant Luchtstrijdkrachten

Luchtmacht Adjudant
 

Organization 



Royal Netherlands Air Force 30 

One Team, One Mission 

3
0 

Royal Netherlands Air Force 

One Team, One Mission 
30 

National Ops and 
Relief Ops 
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3
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31 

ISAF (APOD Mirage) 

UNTSO (Israel + Lebanon))  

KFOR (Kosovo) 

Atalanta & Ocean Shield 

Caribean 

EUFOR (Serbia) 

UNMISS South Sudan 

USSC Dayton (Ramallah Westbank) 

Active Fence (Turkey) 

MINUSMA Mali 

Current Operations 
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Amount 
of peopl 

Biggest 
World 
Economy 

Biggest 
World 
Import 

Biggest 
World 
Export 

Biggest 
World 
Investor 16 


