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AN ENDURING MANDATE

‘ A DECADE OF REFORMS

THE NEED FOR A STRATEGIC TRANSFORMATION PLAN
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FRENCH AIR FORCE: INSTRUMENT OF NATIONAL POWER
THAT CONTRIBUTES TO THE 5 STRATEGIC FUNCTIONS
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2008 il 2014
* Refocusing on operations FAF \
* Pooling resources 65,900 il 0 FAF
« Outsourcing 24'2 /6 50,000

* Reduce 3,000 / yr

* Recruit 2,000 / yr

 Cultivate individual qualities

» Consolidate the aviator identity
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THE NEED FOR A STRATEGIC TRANSFORMATION PLAN.- -~ .~

AT STAKE: THE COHERENCE OF THE FRENCH AIR FORCE
AT RISK: THE « BUY-IN » OF THE MEMBERS
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UPFF OBJECTIVES
— A PLAN-TO BUILD THE FRENCH AIR FORCE OF 2020

= A PLAN TO GIVE MEANING TO OUR,DAILYA&IVITIES
— A PLAN TO BE READY TO FIGHT
= A TRANSFORMATION CENTERED ON THE AIRMAN

- - et -

ARMEE DR L'AIR

i‘p‘?’ | e qjy““




COMMAND & CONTROL

INTELLIGENCE SURVEILLANCE
- RECONNAISSANCE

. " o ¥ At
A" TN N A

SWIFT INTERVENTION

n-ll BELVAIR .
l.“ *'_)“'~ .‘-"‘—‘.;‘.‘"’r-“;'.‘.'A"'rT"DO"cc_A"I"Sf?o"-'vioav




1 SPE

. “’\




4 AXES OF EFFORT

DEVELOPPING PARTNERSHIP POLICY & S

FOSTERING AIRMEN P»B_I‘DE




MODERNISE FIGHTING CAPABILITIES & OPERATIONAL TRAINING
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THE PLAN: AXIS OF EFFORT - . .-
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ADAPTING STRUCTURES

TRANSFORMATION OF HEADQUARTERS
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ADAPTING STRUCTURES - AIR BASING PLAN

Modernisation of capabilities and operational readiness Two-seater
TR Rafale
Simplification of organisational structures £ 2018
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“THE PLAN: AXIS OF EFFORT - -

FOSTERING AIRMEN PRIDE

A NEW HUMAN RESOURCES -MODEL

‘ INITIAL TRAINING UPDATED TO MEET AIR FORCE NEEDS

BY FOSTERING THE IDENTITY OF THE AIRMAN
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OBJECTIVE: FOREACH AIRMAN TO ACHIEVE

PERSONAL AND PROFESSIONAL FULFILLMENT
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PREPARE THE ARRIVAL OF NEW CAPACITIES WITHIN A FUTURE
JOINT INTEGRATED & INTERCONNECTED COMBAT SYSTEM



« In life, there are no given solutions,

there are forces at work . one must Aarness them

and solutions will follow.»
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