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FRENCH AIR FORCE: INSTRUMENT OF NATIONAL POWER  
THAT CONTRIBUTES TO THE 5 STRATEGIC FUNCTIONS 

AN ENDURING MANDATE 
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A DECADE OF REFORMS 

FRENCH AIR FORCE SITES IN DEC 2012 



• Refocusing on operations  

• Pooling resources 

• Outsourcing 

CIV. 

8,400 

MIL. 

57,500  

FAF 

65,900 

MIL. 

43,600 

CIV. 

6,400 

FAF 

50,000 

2008 2014 

- 24.2% 

% in joint services 

10% 29% 

• Reduce 3,000 / yr 

• Recruit 2,000 / yr 

• Cultivate individual qualities 

• Consolidate the aviator identity 

A DECADE OF REFORMS 

FAF ALONE 

= 35,000 

IMPACT OF REFORMS ON PERSONNEL STRENGTH 



      UPFF OBJECTIVES 

 A PLAN TO BUILD THE  FRENCH AIR FORCE OF 2020 

 A PLAN TO GIVE MEANING TO OUR DAILY ACTIVITIES 

 A PLAN TO BE READY TO FIGHT 

 A TRANSFORMATION CENTERED ON THE AIRMAN 

THE NEED FOR A STRATEGIC TRANSFORMATION PLAN 

AT RISK: THE « BUY-IN » OF THE MEMBERS 

AT STAKE: THE COHERENCE OF THE FRENCH AIR FORCE 



THE PLAN 

STRUCTURED AROUND 5 KEY CAPABILITIES 



THE PLAN 

GUIDED BY 4 CORE AIR FORCE VALUES 



THE PLAN 

4 AXES OF EFFORT 



 
 
 
 
 

 

Reinforce 
the ability 
to plan and 
control all 
aerospace 
operations 
from Lyon 

Diversify 
sensors and 
develop the 
capability 
to fuse 
multiple 
sensors 

Enhancing 
swiftness 
throughout 
all airpower 
spectrum 

Develop a 
mobility 
concept 
based on 
new 
platforms 
and 
improved 
capabilities 

COMMAND & 
CONTROL 

Revise 
initial 
training and 
develop 
new 
concepts for 
operational 
training 

INTELLIGENCE 
IMMEDIATE 

INTERVENTION TRAINING PROJECTION 

THE PLAN: AXES OF EFFORT 

MODERNISE FIGHTING CAPABILITIES & OPERATIONAL TRAINING 



CEMAA 
 

EMAA 

TRANSFORMATION OF  HEADQUARTERS 
(April 2015) 

2014: CREATION OF 4 FIRST WINGS 

AIR BASES 

REORGANISATION « AIRBASE XXI » 

REORGANISATION OF SCHOOLS 
(Sept 2018?) 

Sept 2014:  
1 Command  
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(Bordeaux) 

RESPONSIBILITY 
GIVEN TO THE FAF COS 

(May 2014) 
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CDAOA      CFAS CFA           CSFA 

 

Sept 2014: 
move to Lyon 

THE PLAN: AXIS OF EFFORT 

Joint Aviation 
Readiness 

ADAPTING STRUCTURES 

       Civil            State     
    industry     industry  
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Modernisation of capabilities and operational readiness 

Simplification of organisational structures 

ADAPTING STRUCTURES – AIR BASING PLAN 

THE PLAN: AXIS OF EFFORT 

Light & medium 
transport 
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MINISTRY OF 
DEFENSE 

OTHER MINISTRIES CIVIL SOCIETY 

INTERNATIONAL 

DEVELOPING PARTNERSHIPS 

THE PLAN: AXIS OF EFFORT 



BY FOSTERING THE IDENTITY OF THE AIRMAN 

A NEW HUMAN RESOURCES MODEL 
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INITIAL TRAINING UPDATED TO MEET AIR FORCE NEEDS 

Parcours croisés AA-Interarmées 
Des parcours gratifiants : promouvoir les meilleurs 
Valorisation compétences pour seconde carrière :  
Défense ou secteur privé 
Mobilité   

Formation :  
Modernisation => nouvelles compétences 
Formation au commandement : les chefs doivent savoir s’occuper de leurs hommes 
 

Importance de la transparence 
 

Carnet, Base aérienne virtuelle. 
Communauté SIC, RENS,… : continuer d’avoir  
du retour d’expérience, partager , transparence 
=> Identification POC hors AA pour conserver lien AA  
 

OBJECTIVE:  FOR EACH  AIRMAN TO ACHIEVE  

PERSONAL AND PROFESSIONAL FULFILLMENT 

FOSTERING AIRMEN PRIDE 

THE PLAN: AXIS OF EFFORT 



PREPARE THE ARRIVAL OF NEW CAPACITIES WITHIN A FUTURE 

JOINT INTEGRATED & INTERCONNECTED COMBAT SYSTEM 

NEXT STEP 



« In life, there are no given solutions,               

there are forces at work : one must harness them 

and solutions will follow.»  
 

Night Flight, Antoine de Saint Exupery 
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MISSIONS   >>>   CONTEXT   >>>   PLANS   >>>   AXES OF EFFORT   >>>   CONCLUSION 


